Quanter

How to improve your cost estimations by closing
the Gap between Business & IT

lvan Pinedo
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IMPROVE YOUR COST ESTIMATIONS!
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| will not pay
for that!

Those rates are
too expensive

Is that a fair
price for my
project?

| have to change
7 different
scripts!
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LET'S SEE WHAT IT LOOKS LIKE!
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CHOOSE YOUR OWN LANGUAGE

NEW SYSTEM X

Standard elements

IFPUG Function Points
e Cosmic

—

Request: My new project estimation

NESMA

IFPUG + experience based
Bespoke catalogue

Diztabase and Configurations User interaction
Non-functional Development ﬂ Interaction with another application /-...—\/ $ nesma .ﬁ?
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Other activities Internal Process
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PULSE of the
PROFESSION’

10th Global Project Management Survey

Success In
Disruptive Times

Expanding the Value Delivery
Landscape to Address the High Cost
of Low Performance

y

Project Management Institute



. Predictive . Iterative . Incremen tal Agile Hybrid

WHICH APPROACH IS BEST SUITED FOR YOU?

Next Practices

=



P
9 44 9% ‘ Predictive

‘ lterative

Incremental

47

“The future of value delivery is a spectrum of approaches — predictive, iterative,
incremental, agile, hybrid, and whatever Will come next to change how we work”.
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WHAT PROVECT MANAGEMENT METHODOLOGY DO YOU
CURRENTLY USE?

A combination of
different methodologies

Agile 274%

Waterfall 25.5%

16%

Other 0.9%
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SUPPORTS ALL DEVELOPMENT METHODOLOGIES AND FRAMEWORKS

REQUESTS

PET 1 | Backlog Front

SYSTEMS (1)

Define
[~
[+

Backlog Front

Backlog front of a new application

Vendor 1

09-05-2019

priority
Login integration
Update user profile info

New Login

Estimation of each Story

31 points

14 points

6 points

1 1 points

(]

(|

u}

D /

Total estimation of the Request

NEW USER STORY
D /2 v
D /2 v
D /2 v
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WHAT ARE THE EBIGGEST CHALLENGES YOU FACE IN MANAGING
PROVECTS?

litting
leadlines

35,5%

Managing

vendors on the right

thing at the
right time

INFORMATION
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PPM Inteligencel>

+%
The State of »

Project

“55% do not have access to
real time KPls with nearly
50% spending 1 or more days

manually collating project
reports”.

Management
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DETAILED SIZE

FUNCTIONAL SIZE

£ Back Medicion Mixta | Mixta

Agile | Agile

ESTIMATION
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END ESTIMATION
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ESTIMATION DASHEBOARD!

RESULTS FOR REQUESTS

RQ_Code_001

@ Estimator @ Adjusted

50

Adjusted
P40 - Operational productivity: P14

Economic productivity: P3

Other projects

anced filters v

o My estimate's results
Tt COST (£) EFFORT (HOURS)
12,882.49 128.82 RQ_Code_001
12,882.49 128.82
Jreakdown of results
12,882.49 128.52
Deviations Segment my results o Request
- S Breakdown of results
) her CoST(®) COMPARE WITH MY ESTIMATES
M 12,882.49
«0of1
Analysis by activities
s P100 -
Compare with my others estimates
R g e g P80 -
o b+
: 3 P60
—is— 0
- o g
- oss
£
s ez ' 0
c
S p20-
w
PO o
PO P20

P40

P60

Operational productivity

P80

P100
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COMDPARE VENDORS / TECHNOLOGIES WITH THE MARKET

QUANTEr  estimates

Dashboard Market
Ranking by Control Point
Provider v Estimaci¢ v

TECHNOLOGIES (6)
Sort by: Descending ~

Generic Vendor 1 Projects Vendor 2 5 Projects

7.8 Median Maximum 6.4 Median Maximum
- 8% -19 -~ 4% -34
- -
% %
Average Average
rating rating
h = i =
Vendor 7 2 Projects Vendor 4 2 Projects
4.4 Median Maximum 3D Median Maximum
v 1% -30 v 17 % -34
- -
% %
Average Average
rating rating

f—;& & Administrador 2] Logout

Rating
Vendor 1
6.3 Median
- 1%
Average
rating
il
Vendor 3
Bh Median
- -18%
Average
rating

5,3

3 Projects

Maximum

3 Projects

Maximum
-38

-

%

Vendor 2 5 Projects

6.4 Median Maximum
a 4% -34

.

Average
rating
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Q'O Years of Function Points: Past, Present, Future

INTERNATIONAL
FUNCTION POINT

USERS GROUP

40 Years of Function Points: Past, Present, Future

30 Years of Software Measurement

13:00-13:30
Eric van der Vliet & Ton Dekkers - Nesma

IFPUG Acquires the Simple Function Points Method

Roberto Meli
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TESTWARE ESTIMATION

Total

#TC Test Cases #DEF Defects Standard Estimated

102.00 7.00 105.77 hours 105.77 hours

Request: Demo Request 001 | Request 001 #TC 102.00 #DEF 7.00 Standard 105.77 Estimated 105.77 ~
Provider: Vendor 3

Methodology: Waterfall

System: APP_Cobol

#TC 102.00 #DEF7.00 Stondard 10577  Estimated 105.77 ~
Technology: Cobol
#TC #DEF DESIGN EXEC. VERIF. OTHER ACTIV. TOTAL ESTIMATED
TC Specification Detail Multibrowser
NO. TIMES HOURS
LOoW HIGH
® N/ r
System Test 86.00 6.00 3113 3373 3.06 19.72 87.65 Adjust
Function Regression Multidevice
LOoW HIGH
UAT 16.00 1.00 7.22 8.05 0.58 226 1812 Adjust ° NfA v
TC Reusability Testing Cycle
TOTAL 102.00 7.00 38.35 41.78 364 21.98 10577 105.77 Low HIGH
° At least one cycle v
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DON'T FORGET...

DEODLE Use a common language!

MINDSET Keep your mind open to all methodologies!

INFORMATION Be in control of your decisions

TESTING The black hole of cost estimates.
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DON'T FORGET...

We’ll be available in our booth for any assistance. Look for us in the large foyer.

Quanter

Your L.T. costs |estimc1tion tool

THANK YOU!
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